Club Health Assessment for District 325 N through January 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
147091 Achham 08/11/2021 Active 16 0 0 0 0.00% 20 7 P,T,M,VP,SC N/R
151603 Achham Sanfebagar 08/30/2022 Active 30 30 0 30 100.00% 0 5 N/A
146094 Bardiya Rajapur 06/01/2021 | Cancelled(8*) 0 0 22 -22 -100.00% 22 1 None ggTMVP N/R |90+ Days
145509 Dang Babai Chhahara 03/10/2021 Active 20 0 0 0 0.00% 20 22 R S,TM,sC 14 90+ Days
147800 Dang Capital 11/23/2021 Active 18 0 0 0  0.00% 20 7 2 R TWVRSC N/R
147200 Dang Kalika Malika 07/22/2021 Active 32 0 0 0 0.00% 32 18 1 None ESTMVP N/R |90+ Days
147216 Dang Teachers 07/19/2021 Active 21 0 0 0 0.00% 21 7 N P.S,M,VP,SC N/R
148014 Dang Valley 11/17/2021 Active 14 1 3 2 -12.50% 21 1 2 N SC 1
149192 Darchula Lipulekh 12/09/2021 Active 24 4 0 4 20.00% 20 2 2 R M,SC N/R
145756 Deukhuri Dang 03/30/2021 Active 28 0 0 0 0.00% 28 17 N S,M,VP,SC 14
151931 Dhangadhi Aastha 08/30/2022 Active 20 20 0 20 100.00% 0 1 N T.M,VP,SC 0 90+ Days
147075 Dhangadhi Everest 07/19/2021 Active 16 0 5 -5 -23.81% 21 5 2 R M 6 90+ Days
147307 Dhangadhi Mid City 07/19/2021 Active 19 0 1 1 5.00% 20 6 2 N STMSC N/A | 90+ Days
151602 Dhangadhi Pushpanjali 11/14/2022 Newly 20 20 0 20 100.00% 0 1 N T.M,SC 0
Chartered
145077 Dhangadhi Sarathi 02/15/2021 Active(1) 10 10 0 10  100.00% 20 2 3 R M 11
149051 Dhangadhi Sarathi Nursing 01/27/2022 Active 20 0 0 0 0.00% 20 14 None g,é;,T,M,VP N/A 90+ Days
147060 Dhangadhi Sundar Pashchim  07/04/2021 Active 24 0 0 0 0.00% 24 7 S,M,sC 13
149453 Dhangadhi Vision 01/03/2022 Active 20 3 6 3 -13.04% 21 1 2 R 0
146261 Dhangadhi Youth 05/24/2021 | Cancelled(8*) 0 0 21 -21 -100.00% 21 1 None ESTMVP N/A | 90+ Days
148531 Dullu Bhairabi 10/05/2021 Active 21 0 0 0 0.00% 21 15 2 R  SSC N/R |90+ Days
145076 Karnali Rising 02/15/2021 Active 20 0 0 0 0.00% 20 17 N T.M,VP,SC N/R 90+ Days
151333 Kathmandu Bhatbhateni 06/16/2022 Active 20 0 0 0 0.00% 0 7 2 R T.MSC N/R
151346 Kathmandu Creative 06/17/2022 Active 24 3 0 3 14.29% 0 4 2 R S,T,M,VP,SC N/A
Copyright 2023 LCI, Inc. Page 1 of 7 Printed On 2/7/2023 1:41:02PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 N through January 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147807 Kathmandu Maitidevi 06/16/2022 Active 20 1 1 0 0.00% 0 0 2 R M,SC 0 $1,000.02
151349 Kathmandu Sadhana 06/17/2022 Active 20 0 0 0 0.00% 0 7 2 R S,T.M,VP,SC N/R
151334 Kathmandu Swayambhunath ~ 06/16/2022 Active 20 0 0 0 0.00% 0 7 2 R S, TM,VP,SC N/R
151219 Nepalgunj Dynamic Youth 06/13/2022 Active 20 0 0 0 0.00% 0 7 2 R sC N/A
145064 Nepalgunj Panchashil 02/10/2021 Active 14 0 0 0 0.00% 19 7 N M,sC 16
151427 Nepalgunj Sunrise 06/20/2022 Active 22 0 0 0 0.00% 0 7 2 R S,TM,VP,SC N/R
147820 Nepalgunj Unity 10/08/2021 Active 22 0 0 0 0.00% 20 7 2 R M,sC N/R
151241 Rolpa 06/14/2022 Active 20 0 0 0 0.00% 0 7 2 R MSC N/A
148748 Salyan Shreenagar 10/26/2021 Active 21 0 0 0 0.00% 21 15 1 None ngS’TvM'VF’ N/A |90+ Days
147823 Simta Surkhet 10/25/2021 Active 13 0 0 0 0.00% 20 7 N gg,T,M,VP N/R
147819 Surkhet Deuti 08/19/2021 Active 21 4 1 3 16.67% 21 7 N M,SC 0
147003 Surkhet Horizon 07/04/2021 Active 20 0 0 0 0.00% 20 1 N M,SC 17
150290 Tulsipur Sahara 03/31/2022 Active 20 0 0 0 0.00% 0 7 2 R M,vP N/A 90+ Days
Clubs more than two years old
125810 Attariya City 09/21/2015 Active 18 0 0 0 0.00% 27 8 P.M 17 90+ Days
60588 BARDIYA 03/30/1998 Active 16 0 4 -4 -20.00% 20 0 STM 0
132049 Bardiya Badhaiya Taal 07/03/2017 Active 17 3 7 -4 -19.05% 21 3 S, TM,VP,SC 17
110042 BARDIYA BANSGADI 01/10/2011 Active 18 0 0 0 0.00% 8 7 S,T.M,VP,SC 24+
133573 Bardiya Krishnasar 04/10/2018 [ Cancelled(8*) 0 0 8 -8 -100.00% 3 1 None ESTMVP 18 |90+ Days
122804 Bardiya Magargadi 07/22/2014 Active 12 0 0 0 0.00% 14 8 N VP,SC 18 90+ Days
123702 Birendranagar Surkhet 12/02/2014 Active 21 0 0 0 0.00% 28 0 N P,M,VP,SC 5
121130 Dailekh 01/14/2014 Active 40 5 0 5 14.29% 34 0 N TM,VP,SC 18
58172 DANG 04/23/1996 Active 58 0 0 0 0.00% 73 4 N L 6 $1,003.67
129634 Dang Gurukul 12/19/2016 | Cancelled(8*) (] 0 12 <12 -100.00% 12 0 None ggTMVP 18 | 90+ Days
144810 Dang Lady Teachers 12/31/2020 Active 4 0 0 0 0.00% 16 7 M,VP,SC N/R 90+ Days
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109321 DANG NARAYANPUR 10/13/2010 Active 21 0 0 0 0.00% 21 20 N P.TM.VP,SC N/R
110545 DANG NARAYANPUR VALLEY 04/01/2011 Active(1) 8 0 0 0 0.00% 8 14 2 TM,VP.SC N/R 90+ Days
142769 Dang Rajvidhya 08/31/2020 Active(1) 14 0 0 0 0.00% 17 7 N P.TM,VP,SC 7 90+ Days
142230 Dang Trisiddhishwori 09/25/2020 Active 32 0 0 0 0.00% 32 25 P.TM,VP,SC 14 90+ Days
142046 Dhangadhi 07/13/2020 Active 21 0 1 -1 455% 47 5 P.TM,VP,SC 10
132572 Dhangadhi Centennial 09/12/2017 Active 23 0 0 0 0.00% 23 28 2 N 18 90+ Days
111655 DHANGADHI CITY 07/13/2011 Active 37 0 0 0 0.00% 36 6 N S, TMVP.SC 9 $1,003.67
117434 DHANGADHI GREEN CITY  07/17/2012 Active 27 1 0 1 385% 26 0 N T.VP.SC 0
101557 DHANGADHI HEALTHAND  03/24/2008 Active 20 2 0 2 11.11% 19 6 2 R SC 24+
MEDICO
142510 Dhangadhi Innovative 08/26/2020 Active 21 0 0 0 0.00% 22 7 N M\VP,SC 22
142232 Dhangadhi Khaptad 08/20/2020 Active(1) 1 1 11 100.00% 20 3 S.T.8C 23
132595 Dhangadhi Nainadevi 09/12/2017 Active 24 0 0 0 0.00% 27 7 T 6
Exc Award (06/30/2021)
141458 Dhangadhi Queen 04/13/2020 Active 22 0 0 0 0.00% 22 22 N S T.M,VP,SC N/R | 90+ Days
142141 Dhangadhi Sambriddhi 07/14/2020 Active 22 0 0 0 0.00% 21 7 N P.S,T.M,VP 0
142511 Dhangadhi Sanjeevani 08/19/2020 Active 29 2 0 2 7.41% 27 4 N sc 4 $215.95
143239 Dhangadhi Star 10/13/2020 Active 21 0 0 0 0.00% 23 7 N T 7 90+ Days
117827 DHANGADHI SUKIRTI 09/12/2012 Active 33 2 0 2 6.45% 31 0 N M,VP,SC 0 $2,198.00
Exc Award (06/30/2019, 06/30/2020)
46792 DHANGADHI TOWN 12/29/1986 Active 50 0 0 0 0.00% 52 2 N SM\VP,SC 0 $1,000.33
142142 Dullu 07/14/2020 Active 27 0 0 0 0.00% 25 1 N T.sC N/R
108923 GHORAHI CITY 07/15/2010 Active 29 0 29 29  .50.00% 49 1 N STMSC 18
144572 Godawari Town 12/28/2020 Active(1) 20 0 0 0 0.00% 24 7 N TMsSC 17 90+ Days
129674 Jumla 12/27/2016 Active(2) 9 0 0 0 0.00% 9 2 None ggTvM'VP N/R
127237 Kailali Farwest 04/14/2016 Active 22 0 0 0 0.00% 22 6 N M,SC N/R 90+ Days
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111656 KAILALI LAMKI 07/13/2011 Active(2) 22 0 0 0 0.00% 16 0 P.TVP 24+ $1,186.64
118041 KAILALI LAMKI CREATIVE ~ 12/21/2012 Active 21 0 0 0 0.00% 17 7 S.TMSC 24+
143727 Kanchanpur Unite Up 12/07/2020 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 2 None gg"T'M'VP N/R 90+ Days
135875 Kamnall 08/10/2018 Active 22 2 0 2 10.00% 17 4 STMVP.SC 0
129703 Kathmandu Badhi Malika 01/04/2017 Active 24 0 0 0 0.00% 48 7 M,SC 0 90+ Days
Exc Award (06/30/2019, 06/30/2020)
140114 Kathmandu Ramaroshan 10/25/2019 Active(1) 14 6 0 6 75.00% 8 6 R S,M,SC 5
143868 Kathmandu Saipal 12/10/2020 | Cancelled(8*) 0 0 1 -1 -100.00% 20 2 5 None ggTMVP N/A |90+ Days
97341 KOHALPUR 06/20/2006 Active(1) 28 9 1 8  40.00% 20 16 1 N ST.8C 0 $1,000.02
143000 Kohalpur Kasturi 09/23/2020 Active 7 0 9 -9 -56.25% 13 2 2 N S.M,SC N/A
143631 Kohalpur Mansarobar 11/19/2020 Active 9 3 14 11 -55.00% 20 2 1 N M.SC N/R
133577 Kohalpur Sayapatri 01/17/2018 Active 26 5 0 5 23.81% 23 2 N S, T.M 0
128969 Lamki Academia 09/28/2016 Active 20 0 0 0 0.00% 15 2 R MVP 6 90+ Days $196.10
61223 MAHAKALI 11/04/1998 Active 21 2 1 1 5.00% 20 5 0 N S 0
MAHENDRANAGAR
117432 MAHENDRANAGAR CITY  07/18/2012 | Status Quo(2) 17 0 0 0.00% 15 N S.TM.SC N/R | 90+ Days
110119 MAHENDRANAGAR JHALARI 01/24/2011 Active(2) 17 0 2 2  -1053% 19 11 N PMVP,SC 16
111657 MAHENDRANAGAR 07/13/2011 Active 25 0 0 0 0.00% 25 16 N S,M,VP,SC 18
KANCHANPUR
132248 Mahendranagar Raanital 09/19/2017 Active 16 0 0 0 0.00% 21 9 2 M.VP.SC 24 90+ Days
138074 Mugu Rara 04/23/2019 Active(1) 24 0 0 0 0.00% 24 19 P.T.VP N/R | 90+ Days
60132 NEPALGANJ 12/01/1997 Active 63 5 2 3 5.00% 57 15 1 STMSC 3 $4,000.07
Exc Award (06/30/2018, 06/30/2021)
97677 NEPALGANJ BANKE NLF 09/05/2006 Active 27 0 0 0 0.00% 29 7 N PM\VP.SC 10
102264 NEPALGANJ CITY 06/04/2008 Active 21 0 0 0 0.00% 21 17 N S,TM,VP,SC 15 90+ Days
139097 Nepalgunj Annapurna 02/09/2020 Active 12 2 1 1 9.09% 11 3 0 N STMSC 2 90+ Days
98567 NEPALGUNJ BAGESHORI ~ 02/14/2007 Active 26 0 3 3 -10.34% 28 7 2 N S.T.VP 0
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132048 Nepalgunj Bazar 07/12/2017 Active 16 0 1 -1 -5.88% 21 3 1 N 24+
Exc Award (06/30/2020)
105236 NEPALGUNJ BHERI 04/20/2009 Active 30 5 1 4 15.38% 26 0 5 N S,vP,SC 4
142286 Nepalgunj Bheri Youth 09/21/2020 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 None gg'TvM'VP N/R 90+ Days
108993 NEPALGUNJ CENTRAL 08/02/2010 Active 27 0 0 0 0.00% 25 9 N S 24+
139031 Nepalgunj Creative 10/23/2019 [ Cancelled(8*) 0 0 20 20 -100.00% 20 5 1 None ESTMVP N/R |90+ Days
134956 Nepalgunj Everest 06/12/2018 Active(1) 16 0 0 0 0.00% 19 7 T.M,VP,SC N/R
111295 NEPALGUNJ INNOVATIVE ~ 06/17/2011 Active 21 1 0 1 5.00% 20 2 2 N PMVP,SC 0
Exc Award (06/30/2018)
117430 NEPALGUNJ KHAJURA 07/18/2012 Active 24 0 8 8 -25.00% 38 3 0 N S.T.VP,SC 12
121109 Nepalgunj Mid-Town 01/21/2014 Active 15 3 0 3 25.00% 18 0 N TM,VP,SC 16
106312 NEPALGUNJ NEW ROAD 08/24/2009 Active 21 0 1 -1 455% 24 13 4 N P.sC 24+
134970 Nepalgunj PNLF 06/07/2018 Active 20 2 4 2 -9.09% 23 4 2 N 1
95912 NEPALGUNJ SIDHI VINAYAK  02/24/2006 Active(1) 13 0 2 2 -13.33% 15 7 6 N P.sC 24+
143244 Nepalgunj Synergy 10/13/2020 Active 28 0 0 0 0.00% 23 7 M,VP,SC N/A
105354 NEPALGUNJ TOWN 05/04/2009 Active 8 0 7 7 -46.67% 15 4 2 2 S,TMVP,SC 24+
135155 Nepalgunj Waterpark 06/19/2018 Active 9 0 5 5  -35.71% 10 1 2 P,VP,SC 1 $1,000.33
110807 NEPALGUNJ YOUTH 04/25/2011 Active 14 3 4 -1 6.67% 17 2 4 0
102520 PYUTHAN 06/20/2008 Active 31 0 0 0 0.00% 31 2 TM,VP,SC 0
109744 RAPTI AMBIKESHWARI 12/02/2010 Active 16 0 0 0 0.00% 16 19 1 None gg,T,M,VP N/R 90+ Days
135683 Rapti Engineering 02/25/2019 Active(1) 10 0 0 0 0.00% 20 8 0 90+ Days $300.92
144613 Salyan 12/28/2020 Active 25 1 0 1 417% 25 1 P.VP 18 | 90+ Days
105235 SHUKLAPHANTA 04/17/2009 Active(1) 18 0 3 3 -14.29% 19 11 1 S$,M,SC 24+
MAHENDRANAGAR
98566 SURKHET 02/14/2007 Active 23 0 0 0 0.00% 23 1 N §,T.M,SC 24+
125704 Surkhet Bhairavsthan 09/01/2015 | Cancelled(8*) 0 0 20 20 -100.00% 22 5 1 None P.,S,T.M,vP 18 90+ Days
SC
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109743 SURKHET BULBULE 12/02/2010 Active 32 0 6 6 -15.79% 44 3 1 N S.M,SC 12
Exc Award (06/30/2019)
141771 Surkhet Chaugan 06/18/2020 Active 26 15 0 15  136.36% 22 4 N P.S,T.VP N/R
119435 SURKHET CHHINCHU 05/30/2013 Active 20 0 0 0 0.00% 23 7 N P.T.M,VP,SC 6
137317 Surkhet City 01/22/2019 Active 21 0 0 0 0.00% 21 13 N TM,VP.SC 6
144004 Surkhet Dobhanchaur 12/14/2020 Active 25 0 0 0 0.00% 25 13 N P.M N/R
144005 Surkhet Gadhi 12/17/2020 Active 21 0 0 0 0.00% 21 19 N P.S,T.M,vP N/R 90+ Days
sC
143118 Surkhet ltram 09/30/2020 Active 17 0 0 0 0.00% 22 7 N M,SC N/R | 90+ Days
111661 SURKHET KANKREBIHAR  07/14/2011 Active 21 0 0 0 0.00% 19 9 R P.S.M,VP,SC 18 $393.80
143870 Surkhet Matribhumi 12/08/2020 Active 20 0 0 0 0.00% 20 17 N S.8C 15 90+ Days
142117 Surkhet Royal 07/15/2020 Active 8 1 0 1 14.29% 7 3 N S.T.M,VP.SC 16 | 90+ Days
132043 Surkhet Serophero 07/05/2017 Active 20 3 3 0 0.00% 22 5 1 N M 6
132619 Surkhet Siddhapaila 10/31/2017 Active 27 3 0 3 12.50% 23 3 N 0 $1,000.05
109457 SURKHET VALLEY 11/01/2010 Active 15 0 8 -8 -34.78% 23 2 1 N S,T.M.SC 0 90+ Days
101394 SWARGADWARI 05/22/2008 Active 22 1 1 0 0.00% 22 15 2 N P.T.M,SC 24+
108996 TIKAPUR 08/03/2010 Active 24 0 4 -4 -1429% 28 2 1 N M.SC 17
117433 TIKAPUR CITY 08/01/2012 Active 15 3 8 -5  -25.00% 20 9 0 N M,vP 5
125805 Tikapur Town 09/21/2015 Active(1) 16 0 0 0 0.00% 11 2 R T.VP 24+
107209 TULSIPUR 01/07/2010 Active(1) 7 0 0 0 0.00% 8 8 2 N P.M,VP,SC 16 90+ Days
143095 Tulsipur Eshan 10/08/2020 Active 48 9 12 -3 -5.88% 51 2 1 N 0 90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
126 3 9 -6 2,689 206 323 -117 -4.17% 2,801 21 33% 62% 2% 30% 1 100% 9 3 154 0%
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Club Health Assessment for District 325 N through January 2023
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
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two years appears appears appears in appears in terms an active red

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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